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CLINICS

● FINANCIAL IMPACT OF CHWS AT STUDENT-LED 
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COMMUNITY HEALTH WORKER ROLES

Cool and stylish product

Areas for community connections

Online store and market swap
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What is a Community Health Worker?
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● CHW play a vital role in improving health and well-being, especially in 
underserved communities

● CHWs, deeply connected to their communities through shared 

language, ethnicity, and experiences, serve as vital bridges to 

healthcare providers, guiding individuals in navigating the system 

effectively

● CHWs advocate for individual and community health needs, and help 
reduce health disparities.

● CHWs provide culturally appropriate health education and information, 
and help people manage chronic illnesses.



IMPACT OF COMMUNITY HEALTH WORKERS 
IN URBAN AND RURAL SETTINGS

Cool and stylish product

Areas for community connections

Online store and market swap
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SOLUTION

CLOSE THE GAP

Our product makes consumer lives easier, 
and no other product on the market offers 

the same features

TARGET AUDIENCE

Our target audience is Gen Z (18-25 years 
old)

COST SAVINGS

Reduce expenses for replacement 
products

EASY TO USE

Simple design that gives customers the 
targeted information they need
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HEALTH IMPACT OF CHWS

● 18% decrease in hospital admission rates for patients with CHF

● 49% decrease in hospital admission rates for patients with DM

● 13.5% decrease in hospital readmission rates to general medicine

● .34 - 2.4 point decrease in A1C (time dependent)

● 75% increase in physical activity (times per week)

● 35% increase in following up on routine physical exams

● Increased health literacy (e.g., cervical cancer and diabetic care)
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OVERALL HEALTH IMPACT OF CHWS

Interventions using CHWs were found to improve health outcomes 

including A1C, BMI, BP, cancer screening rates, medical adherence, 

quality of life, etc. 

In addition to patient outcomes, several studies noted decreases in 

hospital admission and emergency department utilization. 
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FINANCIAL IMPACT OF CHWS

2018 study involving 277 patients involved in a 12-month CHW-centric 

program:

● $495,131 (34.2% reduction) = difference in total costs received for 

hospital readmissions

● $47,759 (29.3% reduction) = difference due to ED utilization

● $214,221 (41.0% reduction) = difference in total cost due to 203.4 

inpatient days saved (48.5% reduction)

● $1,834 = average savings per diabetic patient with CHW

● ROI value realized $1.37
12



FINANCIAL IMPACT OF CHWS

● 23.8% decrease in Medicaid expenditure = $2.92 ROI

● In context of patients with cardiovascular disease:

● $9.39 ROI = Base risk male patient with CHW

● $4.96 ROI = Base risk female patient with CHW

● $14.96 ROI = At-risk male patient with CHW

● $27.51 ROI = At-risk female patient with CHW
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UNIVERSITY OF UTAH 
STUDENT-LED CLINICS

Cool and stylish product

Areas for community connections

Online store and market swap
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STUDENT-LED CLINICS

● Rose Park clinic: Serves a diverse and underserved population with 

integrated Community Health Workers (CHWs) to enhance patient 

support and care delivery.

● South Main clinic: Provides care to a similarly underserved area but 

has not implemented CHWs, offering a point of comparison for 

evaluating their impact.

● Objective of comparison: Highlight the effectiveness of CHWs in 

improving access to care and reducing health disparities.

● Key Focus Areas: Analyze patient demographics, chronic disease 

management, and care access metrics to evaluate CHW 

effectiveness.
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STUDENT-LED CLINICS

● Insights Through Data: Visual comparisons of key metrics between the 
two clinics to understand the role of CHWs in achieving better health 
outcomes.
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STUDENT-LED CLINICS
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HEALTH IMPACT OF CHWS AT 
STUDENT-LED CLINICS

Cool and stylish product

Areas for community connections

Online store and market swap
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HEALTH IMPACT OF CHWS

Rose Park Clinic

● 308 patients during May 2023 - October 2024 (17 months)

● 1-3 CHWs

● 56 patient contacts documented over 1.5 years but per CHWs have 

worked with 100s of patients

South Main Clinic

● 695 patients during May 2023 - October 2024

● No CHWs (although recently integrated last month)
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HEALTH IMPACT OF CHWS

Rose Park Clinic

● Matched 14 patients with Type 2 Diabetes Mellitus who had worked 

with CHWs to semi-equivocal patients who had not used CHWs

South Main Clinic

● While South Main Clinic does now employ CHWs, it only recently 

incorporated there expertise into the clinic and did not have sufficient 

data for patient matching
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HEALTH IMPACT  AT STUDENT-LED CLINICS
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FINANCIAL IMPACT OF CHWS AT 
STUDENT-LED CLINICS

Cool and stylish product

Areas for community connections

Online store and market swap
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FINANCIAL IMPACT OF CHWS

ASSUMPTIONS

● $957.92 = Per patient cost change <7% A1C

● $722.34 = Per patient cost change >7% A1C

● $50,000 = Annual cost per CHW

● 100 patients = Number of patients per CHW/year
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FINANCIAL ANALYSIS
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Rose Park South Main

Health Outcome

Patients <7% A1c 22 50

Patients >7% A1c 51 102

Total Patients 73 152

Associated Cost Savings

Cost Saving <7% $21,074.13 $47.895.76

Cost Saving >7% $36,839.39 $73,678.77

Total Cost Savings $57,913.52 $121,574.53

ROI $1.16 $1.60



FINANCIAL IMPACT OF CHWS AT SLCS

ASSUMING

● $957.92 = Per patient cost change <7% A1C

● $722.34 = Per patient cost change >7% A1C

● $50,000 = Annual cost per CHW

● 100 patients = Number of patients per CHW/year

EXPECTED

● $1.16 ROI (16%) for patients seen at Rose Park

● $1.60 ROI (60%) for patients seen at South Main
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OVERALL IMPACT OF CHWS AT SLCS

Why improved ROI?

Demonstrated savings through cost avoidance of unplanned acute care 

utilization…

● Decrease in inappropriate emergency department visits

● Fewer inpatient hospital admissions

● Improved health in the populations served (preventive care)
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THANK YOU
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THANK YOU
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